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II{,iN THU'Ng,iT

ICT QUi THVC EIPN Ki HOACH SXKD N;.M 2015

1. K6t qun thqc hifu cic chiiiotr ka ho?ch SXKD ntn 2015

- T6ne dodh thu: 397,3 ti (DAt I l3 % ka hoach) Trong d6:

+ Do&h thu bdn hdng vd clne cip dich vli 385,2ryd.ng.

Do&hLhu,":c.rm.". -n -pV-c l2.l id6 -

BAO CAO
TONG KIiT UOAT DONG SAN XUiT KINE DOANE N,iM 2OI5

vA I.f EoAcH S,iN XU,{T T.TNE DOANH NiM 2016

tt!L-!tt!s: - Qtt !\ daib;er, qli vl c6 d6ns
- Thua todn Lhe Dli h6l.

Nan kinl t,: ViCt nM nim 20 I 5 deg tr€n .tiL phlrc h6i, 16c d0 Grg ht&rg cao

hdn so vdi cdc n,m trudc. Trone do thi troing bat d6ng sd nim 201 5 n6i chug duoc
d6nh gid Id tich c!tc, dac biet d IIn NOi vd rhdd !h6 Hd Cbi Mi.l do not s6 cha do

chinh s&h c6 lien quan d6n bit d6ry sdn duqc srla d6i. Ha tang giao th6ng duoc cai

thien ncD thu hrit viin dau tu do d6 6n klo b,t dong san dd 8ian. Ndm 2015 crc
doanh nehiep bfu dons sd clng dd duqc thudn lqi nhi6u va viec h6 trq cna c6c nsen

hanr, lii sual vay duo.c u! dai. gldn thieu vC thn i.rc vay cho klrch hdng nua bat

dons sd.
Nrn 2015 c6c doanh nshie! blit dOng san clng gap kh6ng it nhilng khd khdn

nhu: Thi tuc hnnn chi$ van ld luc ciin ldn cna thi trxitig bat ddng san. Hang ton kho
va! cin, .l1iau doanh nghiep md b6n snn phim nOn cung ld cAu. Phrn khnc biet
thr,!, nhd ]ien ke it giao dich.

cong _y.o pLi Dndr nan Do h. In lid- r _9r docnn n8\,Fp <E ooann baL

dong sdn chn ycu tren dia bd Hd n6i cnng kh6ng nin ngodi thuan lqi vd kho kndn da

neu ren. M{c du vay c6ng ty co !h6n phdt td€n Do tl! Tn licm da pt'6t huy noi ltrc,

vdi su lanh dao cna HDQT, Ban T6ns si6m d6c cms v{n tinh than 1ao dong nghi€n
tl1c cna 4p th6 c6n b0 cbng nhan vien, colg ry da hod thanh wot mr'lc c6c chi tiCu ke

hoacb san xuil kinh doeh nan 2015

K6t que cs tha nhu sru:



- Loi n-huin hrdc ihuii: 121,4 rt (d?i 101% Kx)
Thu ntApbinhquad: i 0 hieu d;ng/nguoi/nms.

2. Cong in. dAu t'E dqnn
Trong nam 2015 ciic dtr tu cna c6ng ty .ia duoc Lrian khai rheo k6 hoech vd ilar

dtroc nhiing kCt qud cu the.Iu sau:
* Dtl dn Khu ito th!m6i BncQu6c 103?:

- cdng rjc piAi pl'dn8 rd b;g...c chu, 01€ \a I dp 1. rien Mdr .

- lrep tuc rh cong ho;n cL nn.dr ue r! Ld Ltre nl.r I r Inonec\idu "eg..h i duong'a bi- bro cL:d;n. I'e rl-ung.do nuoc .ac'. v a he .a kl r.b "eh .

- Eiau chinh l4iklu dich vu rhuoig mai, cdc IO biCr rhu cn chua xay dlhg.
- Crc ciing tdc dich vu vn chiin s0. ktr6ch hang. quan It du 6n ddnr bio vC sinh

n6i ftong vA d nirh Lrat tu duoc th(c hicn dr
* D'rtn Khu il6 t'himdl Dlch vgng:

- Toa .lIiL NO4-B I da thi c6re rong vd bln eiao iIAL cho kh6ch hdg lrons nan
2015.

' DAn brio cong tdc d ninh trat lu, vC sinh m6iiddrg.

- - l ,in kd eiriDron8 rdr big\ada)blru,dnduhgj7,5m,to\o ra
"oftop ,"|da'|o-i od rhLIu dnJ-,4 ro Fn co sd oo uc -nin klxi . a. oroc
ri€p theo quidinh cna c6ne ldc giai ph6ry ntt biine.

- Duy tri cAc dich n diei nu6c cho dan cu t.ong du ,n.
- D6n d5c, kiCn tr4 gidn sdr viec xay {l!mg c6c nhri thi! iitig cna c6c h6 dan

bdo dan xAr dung dnngquihoach.
* Dunn nl'E Khu dich v! Thmng m?i r?i i6 28 p[uong Dich Vgng:

- De x6c dinh xong ei6 thu€ dar !i tj hop ddng thle d61v6i SdTdi nguyen moi

I n g ndn 201' bar, luD d, h. d r;r \ong nor rhn,u. I h6p t). \;y dFC co
bh.!drhiFU(",hu;nb d,r dtdiiJ.e,,. . iicL}o 6ngduL. ooquy t 20to.
* Du rn 16 hA! nhn d cao ting kai hglr d!c[ !! thumg m?i vn vin ph6ng t4i itian
x3 -GD [. ciu Di6n:

Hie- Ju rn d- d o. 
',J ba nnl o1n harh F I it- noi chr" .. in .ho.. ry.rr ...ll sl dL-A a;r di \ay d" p ,o ho! h. o c"o tu q ,Fr h@ vjr phdns. t ji.

nodnn -n. J. ;n .iep.ru. n nor .4 ru tuc \ '' 1 ta ,Li .u"e \a c"c rr- a. \4
c.- 

".o oa .1a.. or: ! "- Urdi. o C qrJ a nd 0o
. D'J6n X2: nnntlu nbip th^p MiDinb:

F" rhi Lols \ong. b n r€o aud \ao'r a. ng \I br- grdo cho Joi r ng.hjn
-d.h duac jiu -f Ld r-q nlx c"s q..ir B"c I r tiir. \a- r tiir v, t rnt, phd
Hdn0i.
i cec dy6n fai ri Quing ninh Gdnsmrc diu iu khodne r.r20 ri dbne)



- Du dn cai tao xay dmg mdi 2 16 chung cu ,1 vA 5 lai phu&U Tren l{og Ddo:
Tbdnh !h6 Ha lone da c6 quy6t dinh cho c6ng ty vdo d:u tu. Ilien .idg ldm thn tuc
knios" rhiir.e\s.a : .,cde Du8i; lnongmdb;8.

' Du dn Kh! .16 d! Bai Mu6i tai lhumg cao thiine vd phu{rng Ha khsnh -
Thioh ph6 Ha lons: Dang tricn klt3i c6ng tdc klAo sdt vn qui hoach tdng nat bInC
cho hqt Ii de trinh tinh ple duyer.

* Cic dlren chuin bi iliu tn knAc:

COng ty dbg ii6p tuc cdngtdc chuan bih; so, UlicO diau kien cho lhep se ti6n hdnh

tien klai .hu: Khu d6 ihi Tay D0 - Hori Dtci Knx dan cu tai Phudg vicn Sm, ihi
xa S{:,n Tdyt KhD d6 thi diCn lich E5 ha lai Quan Bdc Tu LicDlr Du ijn nhiL T:ii dinn cu
taivitriDl2 Cau gi6y.

3. C6trgt6c kinh doanh nhA

- Du iin KDTM Bnc qu6c lO 32: BO phan thu hOi c6ng no da tich ec be.g
nhiau bi€n ph:i! d6c $nc cic khdch hdg chan nop dAn. 56 tien dN tuqc tone nrh
l" 50 t D ddnr. Dd oe siio,no kn4 r I re d roc 

_-0. r. (o rien cor 6n nd c\ua rh

duoc ld 83,9d dnng.

- Cdng tiinh nnd chuDg cLr N04-Bl tai Du dn Khu d6 thi m6l Dich vone: Co
bd di thu xong tien cna khach hdng, hom rai colg tdc bdn gjao nhd cho kh6ch hdne
vd dua vdo srj dung tir thdng I 2 ndn 201 5.

4. Cong t6c t6 chtlt qtrnn li.li€u hinh doanh nghiep

- [ien,o;n l. bd r") .6 ch:r,. o-]n ) .-.d Dhong bd di p'd Lqp rdi riJrn

- Duy 1.i an dinh m6 hi.n t6 chr:c COng ry ne Cons ty con v(' 02 C6ng ry
rhdnn vien vA 02 Bm QudLn Li.

-B; u g.hodrhirmdt56.-ui q"y.-;ourr I) Di bodarbrorocl
doDg cn hiCu qunvd dAn bao vi& thqc him cdc quy ilinh cna HDQT C6ng ry. Th{c
hien 1Ot c6ng b6 ih6ne th il6i v{ii C6ng ty .lai chrlng, gin gln vd qudng b6lhuong
hieu, hi.I Anh crla Cong b.
s. c6ng t4. Kinh t6'Ki6 hoacr:

- l.!t. hrin Ja) dl,". o',r di-h. . ong ddn.:a ta nuo.,o-g cong ric -i. u
xay dqng co bo. Ap dung cdc dinh mic dm ei6lheo .llLng quy dinh liCn himh, c6 ss
dieu chinh kip thoi cho cdc nhdL thau khi c6 bien .long vC giA ce. dAn beo d€n d0

S)(D.
- Xey drrng ka hoach SXK! gin 16j dinh huong deu tu tCn cd sd can

nguOn \rc, dtt b6o cna li rrumg. nuc lieu ph6t hien cna Cong tl, lii phn hdp

6. C6ngtncchnn s6c kndch hnng.

- COns ry 1u6n xrc dinh vi€c chim s6c t6l khich heng lit !$ Ad rit quan
'ugboirdh - ,un"rtu'l ,,*'i'.'u'+ rdt 

"'tsodmdotdefL 
Jr' -j.!l

'ry' Lhuo. n u ho p d"u u "rnh ood,h Btu Ql D a bo phl b: 8.ao

,t!:
i,,r6
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l!

vditinh
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lhdng Ka to6n luOn giei quyat kip thoi cnc ftic oic. yeu cau oh khdch hdg, d6n
bAocangri- nhd' a bd g 30 nl'a duoc ,l- d .or ra _,.nsnorqur.o-c.ijclr
'o do d'o $a.h Ld's u6n duo- c'1 I rr. ng €iii oure,. . dn" .o .o oo d; td \o1b,al
dui KDrV Bac Ol . la 26l .o. d(r d. oo ( mor DicL \a1g d -a d.

7. C6ng tac qunn li ki lhuet! gidn s6t thi c6ngvi, an ronn ho.tong.

. - Th{c hi6jr dly dn cdc quy didl cna Ntd nd6c va tap. $An djnh, lrinh duyCt
..1ie. ke b) hr;L ron€ du od .dc -.nr r-c co c.rnJr. K.p .hd oriu cf;nI nnn-e
thrau or 'o1g_huc.e. d;r b

- B6 phan TLl vA! eiam srL cna Chn diu tu da lnn rt n r6ch nhicm tlong viec
B-- r .dc cdrC u nh.,ume ou/er Lhdn8 d; \d) rr sdi phr rron€ Lh c6ng. .rl
.htc g jm n dt 0).o e nrm L: dm -srJin A ai du "1 rld,\t X2 \; Td, I. d
chugcuN04-Bl Dich Vong.

-.Duy l.i ho?t d6ne cna Ban an toar lao dO!g. Td chrlc tap huin
dug ve an bnr ho d6ng d€n cdc .ldr v1. Dfoc cinh s6t pCCC tap
PCCC taj1ru sdcdngg,va ciic rOa nha cao rang.

bi6n noi

- Iha.b le! cdc doe kich tm ATLD vd thuimg xuyen kian tra tai c6c c6ng
t.inn, cumg quri di.n chi d6i vdi cAc b6 ph6n san xual kh6ng d6n bao ATLD.

-Bird',d6.,huog'-Jinb,.n d.or,grtu-s cni dxo vj rhdo go k p do.
n"tng +o ! ir vrJ-p Lac c .d c^. r, . rh;u dr o;o rhicor,s dung. ;, d. phdr hop\; L'dao . b. 8dn quon rr ! r or. oo p J t. ono'rmsrrco-srjnndmrbto..
.ang \i,ongdL o.oi .cr .edi tu.cpheoL):..r(che. brnp ,onl€!.ne.ia"

d6 theo lolr d6dg de ki k€r vdi khrch hdne

8. c6nstic qunn titaoilOng tiaq luong.

- Ri soat vi tinh giam b6 brtr rd crtc b6 phan.

- Thuc hieo day dn cic chli.16 cho ngudi lao .t6ng nhu Btf(H, BHYT... T6
chn \ld \.1, $oe dinn lj .ho 1000. FUor t.o done. D_y I b6 .ue diru chinl
quy L"Irenlvr!plirhap\oi rr'(f ir.,irC,ie. dFdcm .i.rFuq.'i. o-ur
cOng ry da dieu chinh rang 30% lumg cho CBCNV tu rhdng I naD 2016.

9. COngt6c qutn li tni chinh.

_ Chrp ft,rh dit dn viec E! ri thvc hien hC ft6ng k6 ro,nr iheo dtng quy ch6 tdi
chi.h cna C6ng qr vd c6c cbuan muc kd rodn cna.triL nd6. da ban hdnh.

. -Ou. lr 
ra,.:rJ" sddng.or.ha.hc Japr Bd \n.hoho.ddarBsx{l)

Chi dao ta! lrung quyCt toitn gon cAc c6ng trinb ral ddrrg, d6n d6c |!u lan
khiich hing va cac l(lroan no khec.

10. Cdng tnc thiiltr.l(hen thrdng, boet.tongiionn rh6quitr chfng.
-NCay tn dau ntm COng ry vdid chfc c6ns dodn da xay dmg chdong

eiao udc thi .lu. rrolg SXKD "n dE. phtt darg tdi cic Ccn .ri. au6i i
r6ns k€t ddnh eie kcr qudhoar ddng cdc,Iong L.io vabidu duq.g cdc do! vi,
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c6 thanh ch xulit sic tong nam. K6t qud binn x6r lao dong nlu sau: T6ng s6 lao
.iong h 89 ngudi. t ong d6:

LoaiA: 80 ngudi

Loai B: 5 nguiti
Xluy6n khich: 04 neudi

TAp tha lao d6ng ricn fi6n: Phdns Tu v,in sidn s6t.

- Hdrg i_g ricq cuc cr- pfong Roo v;n hda vm 1eh.;. $e d-c .Ll. Lhao do cAc

- Ho?i.long cna i6 chrtc cOng dodLn tuqc duy hi thuong xuyen, t6 chfc c6c dqt
than qud, nghi m6t. cdng lac thlm hdi. dong vien..., tao tinh ihan pban khdi
vd tin tu@g cna todn lh6 can bO CNV tmng codg ry.

lLNhnngtdn t?i

- vicc ph6n c6ng nhien !u vd kiam tra ka qui c6ne vi€. rrons Bo tone gim d6c
.hua bm sdr cA( pnong od nan LIB\D qltn. do do co-e a. gri pfone r d bing rai

cdc du 6n chva thuc hi€n duqc theo kC hoach.

- sr phoi hop grla crc ptoig ban clu er r6n do Bd rine giar d6c dreu odtrn .:,;-
!hu. rhuc sr nh p rl:rc va nms u. chua dudc d;ng dau. tr.n,au tu huos d6n \i ;
qua san xuat kinh dodir. 

*,
PH a^ HAr y.

Ki HoAcH siN xuAT KrNH DoANH NiM 2016. tt
I. C6c chi ti€u chinh.

'Dodhthu :350 ti
+ Kinh doanh BES : 340 ti
+ Doehihuklfc : 10 ti

- r4i nhui! tru6cthu,: : 90tj.
- Ihu tuap b nn que . 2 ni.ju dd18 nguoi -h&C.

- C0 tfc : lDYr

n. Bietr phnp 6 chfcth'rc hien

r an cd Li'o c6c cdi riiu chinl roig \; hoa!' \\c< D rdT 2ol6 do FDQ t dl d.;,..
Ba t6ng giem dOc E! c6c bien ph6p thqc hien nhu sau:

1. Triatr khaittgchi€r cic dq en

- Cdc 4r dn tai linh Qumg nlnh: Tiap qrc hoa! chinh hd so cna 2 du iin: Dq dn

I o cLsg cu a ,a 5 pnumg I tu ru-g Dao. rhtr oh6 Q-dg nrh voj q. i mo r0
tary, tdng nfc diru tu knoang 750 $ ddng vd dq itn Klu d6 thi Bii Mu6i t4i phudig
Cao thirg vd phn,me Hi khilnh, thdnh ph6 Ha long, dion tich 22 ha vdi tolg mtic dau
tu khods 370 d ddng.



- D!' q KDTM B;c QLl2r ciai ph6ng xons phin dicn tich cnn lai chua duqc
c?MB, xay h! hodn chinh d6ng b0 phan ha t,ing. Tap jrung dru hoj n6t sij lian con I4i
ln 83,9 ti d6ng. Qud, Ii, vdn hd.h dlr d!, clin s6c khiicb ba€.

- Tiap tuc cOng 16c bdn giao nhd cbo mOL sij ki6ch hnng cdn lai tai ioa nna A ,
Du 6n nhd ihu nlap $,p X2.

. - Du nn nhu KID dich vu Thuong nai iai 10 28 phudlg Dich Vang vdi tdng ntc
dau tu khoeg 80 ti d6ng, da kldi cnng xay dmg nsiy 28/3/20 16.

- Ti,ap tuc hod thien cdc tlt tuc !h6! li dia du 6! T6 hqp nhd d @o tdns k6t
lqp dlch vu dru@g nai !d vln phdnc rai di&n x3 - cD lI, Ciu Dign da sdn di vdo rhi
cOng xay ldp dq 6n.

- Tii:p tuc .liau chinh, hod thih hd so c6c dlr dn kh6c.hu Knu d6 thi mdi TAy
d0; du iin.hi d Laiphuong Vi€n Sm, thixa Sd T6yr du nn Dr2 Cau Ciiy...

- Ti,ip hrc lnrn viec, liCn dodh ldi DrOr .lm vi da cnng thm gia veo ldm thn tuc
du iin knu d6 thi85 ha Bic Tn Li€nr.

D. -l-u. -iFn rdr cL ridu . l,rr md corg rJ dd dar r".; rlng cung rolg, onc
ri;c rd chn- q$r ly Ldnn dd. do-C I o daor1o orranoorecd-aner.,ckacn..

- Tary cuong cong ric Qud ly, rA soiir ]ai nhion vu cna cic bO phan dd phAn
cong vA b0 L.ituig con Dgrdicu rhe phn ha? vdikhA ning chul,Cn m6n cna minh.

- Duy ti vi€c thlrc li€n ndi quy, quy dn$ cna COng 1y.

- Ra so61mdt sil noi qun quy che, lri r HEeT b6 suDg clo hoAn chinn da
C6ns ty hoar .l6ng cO hieu quA.

- slpxep b61.i hqp li luc luong lao d6ng, rhuc hien day d[ quyar loi, tudch
nhien v,L cte d0 cna nguOi ldo dong.

-Ttramet,e 'huogr, T A inh\iho, ur.B ho cj. f od ddng +d dso It
thiCr nlii -;ngcdo \ i$i.ua cone.y. rao dun8 rhurg hro L DTCO \rcon8 d; Ira."chiF .ai Lro 6.1' nhrCr c:d doi\ ngh ep gi tien vdi .ufh"rFiir dtdd;

3. C6rgtic.lieu hnnh srn ruat
- Tturs cudrg sr chi .tao tap hung thong ir, kiCn tonll bO nay diau lir l va

quin li. phan c6ng i\eo luihg !tr6! ca!. tlr ch! tu chju rech diem cna c6c phdng
bar alon vi ttuc thu6c C6ng ry.

- latrf .-ong .L .'i Jso .a qrd ') ,o, tu. ' o-g,) c"n di du) n, bdo ton vd
lhjttri€n ph;n \on LUaCong ry me G Conrry!.n

.- Duv,,,'l.u nc|.;nhopBInronsgia-d;!,oichu,iL t Det dibao
.;o lir qud -onr |i. dudc oran cdnp v- rhoig nn". p doe humg g;i qulir cho
n ].rs cong \ Fc.riCp,Leo. Dd. bii. lone gEn doc,rj ..iodo nc,,;p di rure...
pho,6ng ita doc.r .d. phon8 bfi rr rc hiin . ona rac.;n ^ui \ro} dodh \o, . iic

icm n phdr sinh phuc !u cho kinh doanh cna c6ry t)..



- Tang cumg hm lila cone tac quo li vd theo doi thuc hiCn c6c dtr An, nang
cao firg lvc qlAn li gi6h sdt kt druit, cbat lud-ng cdng trinll, nang cao uy tin !d
thuoq hie! cira Cdng ty.

- Ldn t6t c6ng tdc quan 1i, van hdnh d( 6n vd cac dich vu sau b6n hde.

4. C6ngtdc chim s6c kh6ch hnng

|,;p tuc duy ! .o-8 rn- chd soc 
"ndch 

hdn8. riap ruc lam .6 do. a6ng \rin
khdch hAng qudg b6 thuong hieu cho cone ry.

5. COng t6c qun! li ki thdat, ginn s6t chit luqng tti c6rg vn ATLD

- Thuc hidn nehjam . nn,acou) hnl. ou) phan rong -olg llc x") l"o theo

dnng quy dinh cna nhd nddc.

- Ting cuing cOne ilc gi6m sAt tong thi c6ng.

- Duy tri ndg 1u6i ATLD.tir COng ry dan cdc dh vi th,inh vlCn vAL cdc cdng

dnh xay dmg. Thumg xuyen kiem t.a vdL cumg quyer dlnh chi cdc dm vi rhi c6ng

kh6ns dnm bao ATLD, thuc hien t6t cong tdc phbng ch6ng chty n6 i4i cdc dm vi, c6c

gia c6c lop tap huih, hoi rhao hoic h9c va ki
trinh tdg dung nd hinh vd cong nghe mdi cho

- Cn cdn bO chuy€n nOn tham
fiuet hong thiet ke liL van htuh c6!g

- St drrne ddng v6n itfng ntrc dich. ti6t kien vd ddm bao hieu quA

Giiim s6t chit cbe viec qud li chi phil.cn todn c6dg ty.

- Can diji v6n !hr!c rr ki! thoi nh! ciu hoal d6ng SXKD cta COng ty,
'-ann qu)er .od c". hdg ru. coro it cho .d hc rf;u ii cong

DdC

kinl t6.

- Diy mann cong t6c nghied thu thanh quy& toan cing trinh, rd so6t liL gidi
quy,ir dft diam hd so quy6t todn c6c c6ng trinh dd deg, tdn dong ti ciic nrn trodc

Tren day ld bao c6o kat qua hoat dong SXKD_ Dam 2015 vdL k6 hoqch sd xulit
kinh doanh ndm 2016 cia C6na ty cd phan Phiit trietr E0 thi Tn licn. Kinh dc nghi
Dai b6i d6ng c0 d6ng xem ){41th6ng qua

Thay mit Bm Tons si6n d6c, toi xin chnc toe tha qui vi c6 dong $tc khde

Xin tran trong cdm onl

vri Cir Cudng


